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Friends of the Riverfront 
Request for Proposals — Consultant Services “Eagle Park” – Baldwin Borough 

Project Background 
 
Submittal Deadline: March 3, 2021  
Friends of the Riverfront in partnership with Baldwin Borough request proposals to create a park 
design and implementation plan for a riverfront park in Baldwin Borough along the Three Rivers 
Heritage Trail and Great Allegheny Passage. This park is also adjacent to the Hays Eagle Viewing 
location along the trail. Please see the included map in Appendix A. which details the Study Area. 
 
Background  
Friends of the Riverfront (Friends) is working with Baldwin Borough to develop a park plan for the 
community’s riverfront park. This project is of vital importance to the community as well as trail users 
at large. It is the only riverfront park space in the borough as well as a notable stopping point for trail 
users. Adjacent to the park is the Hays Eagle Viewing area, which draws hundreds of birders to the area 
to see these animals. 
 
Friends anticipates there will be many facets to this project including community engagement, 
addressing accessibility issues, adding interpretive information, and analyzing possible connections to 
the riverfront. Friends of the Riverfront is currently engaging with a graphic designer regarding the 
interpretive sign aspect of the project. This designer has been partnering with Friends on all the 
interpretive panels installed along the trail. This portion of the project would be done simultaneously 
and will be a required part of the final park design and implementation plan. This plan will be used by 
Friends and the Borough to guide park development and improvements.  
 
The Study Area  
 
The Study Area for this RFP, shown on the attached map, is a roughly 1.25-acre parcel along the 
Monongahela River in Baldwin Borough. This site is currently a popular resting spot along the trail due 
to its secluded nature and proximity to business districts in West Homestead, Homestead, and the 
South Side neighborhood of Pittsburgh. The park is easily accessible by the Three Rivers Heritage Trail, 
which hosts the Great Allegheny Passage. This section of the trail is also a popular viewing area for the 
Hays Eagles Nest.  
 
This site does not offer many amenities to trail users or the birders in the area. There are currently a 
pair of picnic tables and most of the space is underutilized. There is access to the river that has been 
carved out by users in the area, but it is not accessible for all capabilities.  
 
Related Initiatives 

• Three Rivers Heritage Trail 
o The Three Rivers Heritage Trail is a roughly 33-mile riverfront trail system in Allegheny 

County. This trail has over 8 million trips per year with $ 9 million in economic impact. 
The trail is used locally for recreation purposes and is a large part of the transportation 
network in the Pittsburgh Region. It is also host to various regional and national trail 



networks including the Great Allegheny Passage, Great American Rail-Trail, Industrial 
Heartland Trails, and the Erie to Pittsburgh Trail.  

• Great Allegheny passage 
o The Great Allegheny Passage is a 150-mile non-motorized trail connecting Pittsburgh, PA 

to Cumberland, MD. This trail has over XX million trips per year bringing tourists from all 
over the world to the Southwestern PA. It generates over $50 million in economic 
impact for the region.  

• Hays Bald Eagles  
o In the hills above the Three Rivers Heritage Trail is one of the few Bald Eagle nests 

within Allegheny County. The Trail allows easy viewing for people to view the eagle pair 
and their nest. The site became even more popular after the Audubon Society of 
Western Pennsylvania placed a camera in the nest to live-stream the eagles and their 
eaglets.  

General Requirements and Scope of Work  
 
Project Overview  
 
Friends of the Riverfront and Baldwin Borough are commissioning a plan that will guide the 
transformation of this riverfront space to a destination for trail users and the community. This is the 
only accessible riverfront for community members in the borough. With the nearby attraction of the 
Hays Bald Eagles, this is an ideal rest area for birders and trail users along their journey. It is roughly 9 
miles from Point State Park making it an ideal stopping spot or turnaround point for out and back 
users.  
 
This riverfront space is an untapped resource beside the riverfront trail system. The goal of this project 
is to elevate the space and add additional amenities for the various users in the area. This includes 
cyclists, birders, water trail users, anglers, walkers, rollerblades, etc. We would also like the space to 
serve as an outdoor classroom for young children and students to learn about regional ecology and 
highlight the Bald Eagles’ return to this area.  
 
Friends of the Riverfront, Baldwin Borough, Rivers of Steel, Steel Valley Trail Council, Allegheny Trail 
Alliance, Baldwin-Whitehall School District, neighborhood groups, adjacent property owners, and 
interested stakeholders will likely comprise the steering committee. The steering committee will work 
with the selected consultant’s team throughout the process, and a small sub-committee will review 
proposals and select the consultant team. In addition to regular steering committee meetings, we 
require the consultant team to facilitate two larger public meetings, facilitate a community survey, and 
present a final presentation.  Friends of the Riverfront will assist in organizing the two public meetings 
and in working with community groups and local partners to share the community survey. With the 
ongoing pandemic, we understand that much of this will need to be done digitally to ensure the safety 
of our participants.  
 
Stakeholders  

• Friends of the Riverfront 
• Baldwin Borough 
• Baldwin Borough Police Dept. 



• Rivers of Steel  
• Allegheny Trail Alliance 
• Steel Valley Trail Council 
• Baldwin-Whitehall School District 
• Neighborhood Groups  
• Adjacent Property Owners 

 
Scope of Work  
The consultants will: 

• Review any completed municipal plans related to the study area 
• Work with the steering committee throughout the process to incorporate feedback 
• Conduct one public meeting, likely in a digital format 
• Create a digital “site tour” to be presented at the public meetings 
• Conduct a digital survey of the community and interested parties 
• Research historic land uses to determine any factors limiting design 
• Incorporate sustainable design practices including recommendations for stormwater 

management, on-site energy production, and eco-friendly materials. 
• Create a report of the park design with mockups, estimated costs, and potential permitting 

requirements 
• Provide a prioritized action plan for implementation 

 
Budget  
The budget for this project will be between $10,000 and $15,000  
 
Anticipated Project Timeline  
 
February 1, 2021 RFP Issued 
March 5, 2021  RFP Due Date 
March 19, 2021 Short List Notification 
April 1, 2021  Consultant Interview Conclusion 
April 9, 2021  Notification of Selection 
April 16, 2021  Executed Contract Sent 
May 1, 2021  Begin Project 
 

Organization Qualifications and Required Submittals for Proposal 
 
Submissions  
One digital version must be received by Friends of the Riverfront by March 5, 2021 at 5:00 PM. Please 
contact us if you would like to submit a printed copy. All submissions should be sent to Courtney 
Mahronich Vita at courtney@friendsoftheriverfront.org.  
 
Letter of Transmittal 
This letter should include:  

• A statement indicating your understanding of the work to be performed;  



• An affirmation of the firm’s qualifications for professionally and expertly conducting the work 
as understood;  

• The firm’s contact person concerning the proposal and a telephone number where that person 
can be reached; and,  

• A clear statement of the relationship that the firm and/or principal(s) of the firm have with, or 
knowledge of, any officials or employees of Friends of the Riverfront and the nature of this 
relationship or knowledge.  

 
Failure to state and fully disclose any of the information required in the letter of transmittal shall be 
grounds for Friends of the Riverfront to reject the firm’s proposals and will be grounds for immediate 
cancellation of any contract entered into between Friends of the Riverfront and the firm without 
payment of work completed.  
 
Profile of Firm  
This should be a brief statement indicating the firm’s experience in conducting work of the nature 
sought by this RFP. Advertising brochures or website addresses on the firm may be submitted as a part 
of this profile as long as they specifically address the experience of the firm related to the work to be 
performed. Additionally, this profile should include:  
 

• The location of the firm’s office that will provide the proposed service;  
• Resumes of individual consultants or key employees proposed to conduct the work and the 

specific duties of each consultant or employee relative to the work;  
• A brief reference list of other municipalities, county or state agencies served by the firm with 

contact names and telephone numbers;  
• Any other information describing the office may be included if it relates to the capabilities and 

expertise of the firm in doing comparable work.  
• MBE/WBE participation and subcontracting including ownership of the firm, employment levels 

of minorities and women in the firm, use of minorities and women on this project, and use of 
minority or women-owned businesses as subcontractors.  

 
Explanation of Work to be Performed  
 
The proposal must include a detailed description of the procedures and methods you propose to use to 
complete the work requested by Friends of the Riverfront. This is important because the methods and 
procedures proposed will receive primary consideration in evaluating your proposal. Examples of 
similar work will be helpful and may be included.  
 
Work Schedule  
 
Provide a project work schedule that includes time frames for each major work element, target dates 
for public meetings, and dates for completion of draft and final documents.  
 
Cost  
Full cost information should be provided that shows the minimum number of hours to be provided by 
each person assigned to the proposed work by the firm’s organizational levels. The proposed hourly 
rate for billing shall be included for each person. The hours of work and cost shall be itemized for each 



major work element of the proposal. An itemized estimate of reimbursable expenses must be included. 
The total amount of maximum payment must be stated.  
 
The cost shall be based on the hours of work provided and “out-of-pocket expenses” and shall not 
exceed the maximum cost proposed unless an amendment to the contract is negotiated and approved 
by the proper authority of Friends of the Riverfront.  
 
Your method of billing must be indicated. The preferred practice of Friends of the Riverfront is to pay 
for this type of consulting service upon completion of the work and receipt of the required report.  
 
F. Other Submittals  
Additionally, documents attached as appendices to this RFP shall be fully executed and returned with 
the proposal as follows:  

• Nondiscrimination Certification (from proposing firm)  

Evaluation Criteria 
 
Submittal Evaluation Criteria  
Submittals received by Friends of the Riverfront will be evaluated according to the  
criteria  
listed below:  

1. Specialized experience and competence of the consultant, including principal firms, joint 
venture partners, and sub-consultants, considering the types of service required; and the 
strength of the key personnel who will be dedicated to this contract;  

2. Appropriateness of approach;  
3. The organization, presentation, and content of the submittal;  
4. Proposed methods and overall strategic plan to provide the services in a timely and 

competent manner;  
5. Knowledge and understanding of the local environment and a local presence for interfacing 

with Friends of the Riverfront;  
6. A willingness to make meaningful wide-range subcontracting and employment 

opportunities available to all interested and qualified firms and individuals in the market 
place.  

 



Appendix 
 
Appendix A. - Study Area 
 
Baldwin Borough, PA 
Property Ownership – Friends of the Riverfront 

Approximate Location: 
40.396033, -79.943189 
 



Appendix B. - Nondiscrimination Certification 
 

Nondiscrimination Certification for Friends of the Riverfront - “Eagle Park” – Baldwin Borough Project 

 

NONDISCRIMINATION 

 

Nondiscrimination and equal opportunity are the policy of the Commonwealth/Friends of the 

Riverfront in all its decisions, programs, and activities. The purpose is to achieve the aims of the United 

States and Pennsylvania Constitutions. Executive Order 1972-1, the Pennsylvania Human Relations Act, 

Act of October 27, 1955 (PL. 744), as amended, (43 P.S. & 951, et. seq.), and (43 P.S. & 153), by 

assuring that all persons are accorded equal employment opportunity without regard to race, color, 

religious creed, handicap, ancestry, national origin, age or sex. 

 

During the term of this contract, the Contractor agrees as follows: 

 

A. Contractor shall not discriminate against any employee, applicant for employment, 

independent contractor, or any other person because of race, color, religious creed, ancestry, 

national origin, age, sex, or handicap. The contractor shall take affirmative action to ensure that 

applicants are employed, and that employees or agents are treated during employment, 

without regard to their race, color, religious creed, ancestry, national origin, age, sex, or 

handicap. Such affirmative action shall include but is not limited to, the following: employment, 

upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or termination; 

rates of pay or other forms of compensation; and selection for training. The contractor shall 

post in conspicuous places, available to employees, agents, applicants for employment, and 

other persons, a notice to be provided by the contracting agency setting forth the provision of 

this nondiscrimination certification. 

 

B. Contractor shall, in advertisements or requests for employment placed by it or on its behalf, 

state all qualified applicants will receive consideration for employment without regard to race, 

color, religious creed, handicap, ancestry, national origin, age, or sex. 

 

C. The contractor shall send each labor union or workers’ representative with whom it has a 

collective bargaining agreement or other contract or understanding, a notice advising said labor 

union or worker’s representative of its commitment to this nondiscrimination certification. 

Similar notice shall be sent to every other source of recruitment regularly utilized by the bidder. 

 

D. It shall be no defense to a finding of noncompliance with this nondiscrimination certification 

that the contractor has delegated some of its employment practices to any union, training 

program, or other sources of recruitment that prevents it from meeting its obligations. 

However, if the evidence indicates that the contractor was not on notice of the third-party 

discrimination or made a good faith effort to correct it, such factor shall be considered in 

mitigation in determining appropriate sanctions. 

 

E. Where the practices of a union or any training program or other source of recruitment will 

result in the exclusion of minority group persons, so that contractor will be unable to meet its 



obligations under this nondiscrimination certification, the contractor shall then employ and fill 

vacancies through other nondiscriminatory employment procedures. 

 

F. The contractor shall comply with all state and federal laws prohibiting discrimination in hiring or 

employment opportunities. In the event of the contractor’s noncompliance with the 

nondiscrimination certification or with any such laws, this contract may be terminated or 

suspended, in whole or part, and the contractor may be declared temporarily ineligible for 

further Friends of the Riverfront contracts, and other sanctions may be imposed, and remedies 

invoked. 

 

G. The contractor shall furnish all necessary employment documents and records to, and permit 

access to its books, records, and accounts by Friends of the Riverfront for purposes of 

investigation to ascertain compliance with the provisions of this certification if requested. If the 

contractor does not possess documents or records reflecting the necessary information 

requested, it shall furnish such information on reporting forms supplied by Friends of the 

Riverfront. 

 

H. The contractor shall actively recruit minority and women subcontractors or subcontractors with 

substantial minority and women representation among their employees. 

 

I. The contractor shall include the provisions of this nondiscrimination certification in every 

subcontract so that such provisions will be binding upon each subcontractor. 

 

J. The contractor’s obligations under this clause are limited to the contractor’s facilities within 

Pennsylvania or, where the contract is for the purchase of goods manufactured outside of 

Pennsylvania, the facilities at which such goods are produced. 

 

 

Name of Contractor  

Name of Authorized Official  

Title  

Date  

 


